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Introduction 

This report explores the revolutionary crisis in the military hierarchy of Ukraine. Zelensky’s case 

study analyses three interrelated dimensions: leadership, Recruitment and Selection, and politics 

and power. The first objective is to clarify the reasons behind the President's decision to execute 

all local military commissars. The second objective examines the details of military recruiting in 

Ukraine. The third objective examines power and politics. This aspect adds to the current 

understanding of Ukraine's reaction to internal and external challenges by exploring the 

intersections between military reorganization, power dynamics, and political issues.  

Topic One: Leadership 

According to Deng et al. (2023), leadership is the process through which the leader influences 

others through their power or charisma in such a manner that will align their efforts toward the 

accomplishment of combined goals and objectives. According to the Great Man theory, political 

leaders, military leaders, and other leaders are born, and their leadership skills and traits can be 

identified at an early age; leaders like George C Marshal, Martin Luther, Quaid-e-Azam, and 

Gandhi are believed to be good examples of leaders born with leadership qualities (Johnson, 

2020). A robust case study for leadership investigation is President Zelensky's current choice to 

remove all local military commissars in Ukraine due to complaints of dishonesty.  

Transformational Leadership Perspective 

Transformational leadership inspires and motivates assistants to go above and beyond their self-

interests to achieve excellent results (Avolio and Gardner, 2019). Zelensky's words during the 

media discussion suggest a devotion to regrouping the military organization process for a more 

effective and adequately complete operation. Zelensky provides a leadership perception that is 

carefully related to the realities of war to highlight the need for leaders in opposite positions to 

lose members or health but save their self-respect. Transformational leaders make essential 

changes and motivate groups, inspiring them to achieve the greater good and gain their self-

interest (Deng et al., 2023).  

Ethical Leadership Perspective 
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Ethical leadership is essential to making choices that support moral values and a sense of fairness 

and equality (Saha et al., 2020). President Zelensky is the personification of ethical leadership 

because of his unwavering devotion to fighting corruption in the military employing procedure. 

Zelensky's actions are consistent with the moral leader's promise of honesty and duty in 

management. The ethical leadership viewpoint becomes even more critical in light of the military 

operations taking place in Ukraine (Siangchokyoo et al., 2020). Zelensky's stress on moral 

leadership reports instant fears of corruption and donates to structure a substance of trust, which 

is vital for collecting the nation behind military efforts. Zelensky's actions are constant, with the 

values of moral leadership acting as a directorial light of honesty and duty under challenging 

situations. 

Characteristics of Leaders Perspective 

Zelensky's actions prove traits such as resoluteness, honesty, and flexibility. Zelensky's bravery 

in taking on dishonesty within the military formation determines his resolution to lead with 

reality and support the values that define a talented leader. Honesty is a crucial component of 

Zelensky's methodology. Zelensky highlights how critical moral goodness is for leaders to go 

after officers who are assumed to have dedicated corruption. This devotion to ethical conduct 

supports the idea that leaders should act morally and clearly, finding an example for those who 

report to them. 

Zelensky proves flexibility is another essential quality for being ready to challenge corruption in 

the center of continuing military operations. As leaders direct complex geopolitical situations, 

they must overcome difficulties and make difficult decisions (Smith, 2019). Zelensky's courage 

in discharging officials despite possible reaction further establishes his devotion to the country's 

and the military's welfare. The courage to put the more significant good gaining of one's interests 

or political objectives is a quality that positive leaders typically possess. 

Critical Analysis 

President Zelensky's leadership in his decision to fire military officials, though there are 

excellent features, a critical examination is essential to identify possible problems and take 

inclusive inferences into account. Thirty-three employment heads were shortly removed, which 

could cause doubt in the military deployment process and possibly affect continuing defense 



4 

 

efforts. It is necessary to recognize the political background. Zelensky's choice might have been 

crushed by outside pressure as his devotion to aggressive corruption, especially from Western 

partners, compelling Ukraine to deal with corruption-related issues. This begs the question of 

how much of the decision is a calculated challenge to serve geopolitical interests or a genuine 

reaction to interior corruption. 

The potential disturbance in the military order requires a detailed calculation of the replacement 

leaders' preparation and skill. Maintaining the effectiveness of military operations requires 

continuous change, mainly when a fight is still in progress (Specchia et al., 2021). Furthermore, 

even though Zelensky agreed with moral and transformative leadership principles, it is unclear 

how his actions will affect public opinion and military confidence in the long run. The general 

public's trust in the leadership may be crushed, and firmness concerns arise for unexpected and 

extensive discharges (Turner, 2022).  

Conclusion 

President Zelensky's choice to sack military officials in Ukraine offers a rich case study for 

leadership examination. A more complex acceptance of the situation can be obtained by applying 

transformational and moral leadership viewpoints and considering leadership qualities. 

Identifying the possible problems and external factors inducing these leadership choices takes a 

dangerous analysis. 

Topic Two: Recruitment and Selection 

President Zelensky's critical restriction is reflected in the unexpected exclusion of 33 

employment heads through Ukraine. The action highlights the long-standing wars within the 

military organization procedure, even though it was incredible. Recruitment of thousands of men 

is part of the deployment process for the ongoing retaliation against ground under Moscow's 

military control. Recruiters contend that increased money and transformation are essential for the 

system to operate professionally. They claim that because they perform military duties without 

proper support. They usually take the effect of criticism. The employment system's growth has 

been impeded by the political disrespect of funding it, resulting in ineffectiveness and dishonesty 

(Rech, 2014). 

The Arrest in Odessa 
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The custody of the head of employment in the southern Odessa section is an essential step in the 

continuing efforts to fight corruption in Ukraine's military organization system. The incident 

highlights the greatness of the problems faced in performing reforms and protecting the sincerity 

of the transfer procedure. The custody reveals a solid promise to hold those responsible for 

dishonest activities responsible and reproduces President Zelensky's resolution to rearrange the 

system completely. It also provides a precise drawing of the more general problems with the 

military deployment procedure, highlighting the issues and anxieties those officials have when 

trying to establish the public for the defense. As Ukraine works to improve effectiveness and 

transparency, the Odessa capture highlights the requirement of detailed reform to create a 

responsible and honesty-based hiring process. 

President Zelensky's Announcement 

President Zelensky's fervent statement shows his devotion to regenerating honesty in Ukraine's 

military employing process. In managing the employment process, he objects to imparting a 

sense of duty and honor to supporting leaders with direct battle experience. Analyzing corruption 

and suspicion as high sedition highlights how serious corruption is during times of war. 

Zelensky's values for trust, which are based on selflessness and stubborn pride, transport a strong 

message about the moral principles needed to exchange the difficulties of organization in a 

country continually helpless to the outside world. This statement represents an example of a 

move in the direction of a military organization process that is more responsible and honest. 

Critical Analysis 

In Ukraine, charges of corruption in the hiring process are not new. The importance of the 

problem is established in the arrest of the Odessa employment principal and other claims of 

forced methods used in enlisting people. In addition to corruption, there are accounts of men who 

were not correctly qualified to end up in battle. These charges highlight the universal problems 

that Ukraine's military employment process is facing. The head of employment in Odessa's 

capture reveals a pattern of corruption, and reports of ill-trained workers on the front lines 

highlight working limitations. The situation in Odessa serves as a prime example of how directly 

complete reform and increased transparency are needed. Addressing these fears is critical as the 

country faces exterior threats because they promise the military organization process's 
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effectiveness and moral conduct, build public confidence, and confirm the nation's promise to 

protect Ukraine's authority with integrity. 

President Zelensky decided to speak about corruption within the military in response to pressure 

from Western allies. Ukraine has long fought with corruption, and the outside world has broken 

the nation to report this problem. The action fits with larger creativities to support Ukraine's 

organizations and encourage transparency with support from its partners. In addition, Ukraine is 

still under attack from the outside world, as shown by recent Russian rocket attacks in the west 

of the nation. The fact that military bases and domestic buildings are being targeted, even in 

areas that generally seem to be far from the fighting, highlights how dangerous things are all 

around Ukraine. The growing rate of missile attacks places Ukraine's air resistance in danger and 

highlights how difficult it is to have a solid and actual military employing system. 

Conclusion 

The geopolitical environment, Russia's ongoing threats, and Western allies' pressure underscore 

the need for reform. In the face of changing challenges, the efficiency and honesty of Ukraine's 

military organization system. To achieve the best possible deployment results, balancing the 

requirements of transparency, responsibility, and appropriate preparation is essential.  

Topic Three: Power and Politics 

Politics and power are essential to every social connection and are the organization's foundation 

(Buchanan and Badham, 2020). The case study of Ukrainian President Zelensky's military 

reforms can benefit from the application of Steven Lukes' three-dimensional power theory, which 

provides information on complicated dynamics.  

One-Dimensional Power: One-dimensional power is manifest by direct results. It is frequently 

connected to official organizations, regulations, and hierarchies (Mantysalo, 2023). Zelensky's 

one-dimensional dominance is demonstrated by his dismissal of all provincial military 

commissars. He has the express power to reorganize the military hierarchy as President.  

Two-Dimensional Power: Two-dimensional power includes the capacity to frame discussions 

and shape public opinion (Mantysalo, 2023). Zelensky impacts the agenda and conversation 
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around military changes to his overt activities. Zelensky exerts a two-dimensional influence by 

deciding which arguments are made up and which ones are made clear.  

Three-Dimensional Power: According to Lukes, influencing people's choices and beliefs is the 

third aspect of power. In Zelensky's instance, this may entail influencing the public's and military 

personnel's opinions on the necessity and legality of the changes. Zelensky's capacity to shape 

people's awareness by persuading them of the necessity of restructuring and the morality of his 

acts is consistent with the three-dimensional conception of power. 

Raven's Five Bases of Power 

Raven's Five Bases of Power classifies the sources of power and influence in interpersonal and 

organizational dynamics. These energy bases, which John Raven created in the 1950s, provide 

insights into how people might exercise control and influence over others in different situations. 

Legitimate Power: It is the authority provided by a position, and individuals of authority are 

expected to follow their instructions. Zelensky's official status as the elected President of Ukraine 

gives him lawful authority. He can make choices and carry out changes inside the military 

system because of his power. 

Reward Power: This basis of power is defined by the influencer's ability to deliver prizes or 

positive reinforcement (Lukes, 1974). Zelensky has the authority to provide incentives or prizes 

to individuals who adhere to his military reforms due to his position. This might entail rewards 

for those who assist in the restructuring initiatives, such as promotions or other recognition. 

Coercive Power: It entails using punishment of unfavorable consequences to persuade people. 

Someone in a position of coercive authority may induce obedience by instilling fear of 

consequences (Lukes, 2005). Additionally, the President can use coercion by punishing or 

imposing repercussions on individuals who oppose the military changes.  

Expert Power: Expert power is derived from knowledge, abilities, or expertise when others 

view a person as having essential and pertinent information (Fulop and Linstead 2009). As the 

nation's leader, Zelensky possesses expert authority over political knowledge and decision-

making. His knowledge is a power source; others may rely on his judgment while developing 

and implementing military plans. 
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Referent Power: Referent power is based on the influence someone has because of their 

likeability, charisma, or perceived likeness to others. It is rooted in interpersonal attraction and 

admiration (Lukes, 1974). Zelensky's ability to relate to civilians and military men indicates his 

referent power. People may persuaded to embrace the President's proposal for military reform by 

his charm. 

 

 

Raven's Five Bases of Power 

Critical Analysis  

Ukrainian President Zelensky has significant consequences in the domain of Power and Politics. 

This action is a deliberate use of presidential power to try and resolve corruption accusations in 

recruiting people for the nation's counteroffensive against Moscow-controlled territory. Zelensky 

argues that persons with firsthand experience of the hardships of war should oversee the 

recruitment process, emphasizing a moral authority narrative. The complex power dynamics 

inside the national defense apparatus are reflected in the internal conflicts within the military, 

especially regarding mobilization. In Zelensky’s strategy, openness is a component of the broader 
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political program focused on addressing systemic issues. It may have developed due to several 

internal and external pressures. External risks that Ukraine faces include Russian missile attacks 

in the west among others. This event was tragic as an eight- year old kid died and this is the cost 

each geopolitical war pays with human lives. Therefore, it is clear that Russia’s arguments about 

the targeting of only military targets were not true and indicated a reflection of power relations 

among states. For example, as demonstrated in the case study below management of military 

affairs is riddled with politics energy shenanigans and moral issues. Zelensky’s odd behavior and 

choice-making during public approval, foreign policy formation or dealing with domestic 

military politics are the beasts justifying power assumptions in wider scenarios. 

Conclusion 

Zelensky’s case study looks at leadership, recruitment and selection process background as well 

on how power and politics influence every sphere. It concentrates on the concept of visionary 

leadership, morality in hiring people and finally the power dynamics that dictate flows caused by 

international events. 
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